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Current State

Year after year the number of online
enrollments steadily increases its proportion
of total enrollments starting at | 1.7% in
2003 and increasing to 32% in 201 .
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Current State

How many students are learning online?

Total and online enroliment in degree-granting postsecondary institutions
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Taking at Least One Online Course
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Current State, Continued

Through 201/, K-12 online education spending
Will increase 25%, while budgetary constraints
will keep spending on traditional instructional
categories stagnant.
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Defining Online Learning

 Correspondence Study
 Distance Learning

» Distributed Education
e Hybrid Class

* Blended Learning

« Open Learning
 Online Learning

e E-Learning




Defining Online Learning, Continued

“..Education in which "the teacher and the
student are separated geographically so
that face-to-face communication is absent;
communication is accomplished instead by
one or more technological media, most
often electronic (interactive television,
satellite television, computers, and the like)"

A term for the physical separation of
ggUSDLA teachers and learners...distance..With an

UNITED STATES DISTANCE LEARNIN: G ASSOCIATION

emphasis on the learner.




Common Concepts

Education - A course of study is being undertaken

involved both teaching and learning

Overcoming Barriers of Place and Time

A Tool is Used to Facilitate Learning

Technology is Broadly Applicable

Distance Learning Happens in a Variety of Formats



Continuum of Online Education

* Traditional Classroom
* Traditional Classroom with Digital
Enhancements
 Hybrid
* Traditional class with digital
enhancements
 Flipped class
« Course with peer-to-peer tutoring
* Fully online course
 Massively Open Online Courses (MOOCS)




Continuum of Online Education

Course Location
Online

Totally Online
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Benefits

« Overcome barriers
 place and time
* |learning styles
 other educational barriers (e.g., Learners
with disabilities)
INncrease access to education
Reduce travel
Cost avoidance/Cost savings
Increased visipility



The Main Points About Online Learning

 Established
o« Effective
e | earner Centered



Technology




Technology

Svynchronous

Communication in which all parties participate at the
same time.

Asynchronous

Communication in which the parties participate at
different times.



Technology

Open
Source

Proprietary




Learning Management Systems

Product
Blackboard X

Open Source Proprietary

Blackboard X
Course Sites

Moodle X

Canvas

Desire 2 Learn X

Sakai X

MOOQOC.org X




Other Useful Technology

Product Open Source Proprietary
GoToMeeting X X

WebEx X X

Adobe Connect X X
Wordpress X X X

Wikispaces X X X

Google Apps X X







Massively Open Online Courses (MOOCS)

THE CHRONICLE OF HIGHER EDUCATION
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Online Learning

MOOC Madness

What You Need to Know About
MOOC's

Complete coverage from The

\ :
w An inside look at the latest phenomenon in online ® Chronicle. Read the latest
i learning. In this special report, we look at the hype, the RO and related
5 i information.
hope, and the details—and offer the voices of the

pioneers, converts, skeptics, and the undecided. AMOOC About MOOC's

Struggling to make sense of
the future? Join a MOOC on
the future of higher education.
See a video for details.

Mad About MOOC's

Purchase the 2012 Online
Learning Supplement

Brave New World

Will massive open online courses save higher
education, or endarger it?

Our special report explores the
latest phenomenon in online
learning: The MOOC. Purchase
it now.

Engaging the Planet

5ways edX could change education. Purchase the 2011 Online

Learning Supplement
Case Studies

Four professors take four different approaches to
MOOC's.

Our special report explores
how calls for quality control
and assessment are reshaping
online learning. Purchase it

1.3 Million Students and Counting i

Andrew Ng, co-founder of Coursera, discusses its
culture of innovation.

The Online Learning Microsite
leng a MOOC a Try Information provided by sponsors

. . A 8 Budget restrictions are
Ann Kirschner, an online pioneer, takes one of the new

™ anever-present threat
mega-courses. 4 3
\ ‘ to innovation on
' . : college campuses.
MOOC's and Middle America B

Greg Graham worries that average students won't get
the face-to-face contact they need.

Learn how top
technology companies are working with
institutions to advance online learning as
programs continue to expand on campuses



Massively Open Online Courses (MOOCS)

e QX
U g

UDACITY

MITOPENCOUrRSE Y/ e

MIASSACHUSETTS INSTITY



MOOCS

. Adaptive E-Textbooks
expectations Big Data

‘ Gamification
MOOC
Social Software Standards
Wireless aaS
COBIT
Adaptive Learning
Digital Preservation of Research Data

BYOD Strategy

Learning Stack O

Citizen Developers A
Student Retention CRM C
Open-Source SIS

SIS International Data BPO
Interoperability Standards Mobile-Learning Low-Range/
Affective Computing € ~ Midrange Handsets

O— Open-Source Financials

E-Book Readers
Game Consoles as

Media Hubs A
Tablets e ® Mashups
o 048 Self-Publishing

Unified Communications and Collaboration

éampus App Store
i EA Frameworks —y
Open Microcredentials VrVeb-Based AWl _ Y 802.11n
| t .
Education Tablet Office Productivity gloctlfal Lefarnlng Lecture Capture and Retrieval Tools
Suites Q£ ; RN SO 0 Intellectual Property Rights and Royalties
- ucation ~F Management Software
‘ Cloud HPC/CaaS ® _ IT Infrastructure Utility
Quantum Computing 4 Mobile-Learning Q¢ Enterprise Architecture
Smartphones SaaS Administration Applications
Mashware Open-Source Middleware Open-Source Learning Repositories
Suites Hosted Virtual Desktops
E-Textbook Emergency/Mass Notification Services
Cloud Email for Staff and Faculty Virtual Environments/Virtual Worlds As of July 2013
. Peak of
Innovation Trough of : Plateau of
: Inflated gozmn 1 Slope of Enlightenment -
Trigger Expectations Disillusionment Productivity
time Gartn'er Research
Plateau will be reached in: obsolete

Olessthan2years O 2toSyears @ S5to 10 years

A more than 10 years

@ before plateau



Getting Started




Getting Started

. Galn Some Experience
Il. Start Small
IIl. Develop a Plan
V. Engage Stakeholders
V. Be Prepared
. For Change
II.  To Train Your Staff, Instructors,
and Learners
V1. Make Alternatives Available
VII. Think lteratively

Adopted from Education Source Database



Thank You. Questions?

Evan Silberman
ems296@nyu.edu




